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                                                                                                                                                                                   City of Baker School Board Meeting
November 2, 2021
MINUTES
The City of Baker School Board held a public meeting via Zoom beginning at 6:12 p.m. on Tuesday, November 2, 2021.
Vice President Boxie informed the Board that President Parker was on her way, but until she arrived she would conduct the meeting.
President Parker called the meeting to order and took roll call:


BURGES:
Absent

BOXIE:
Present

DAVIS:
Present

BOOKER:
Present

PARKER:
Absent
A moment of silent meditation was led by Mrs. Davis, followed by the Pledge of Allegiance led by Ms. Booker.
Vice President Boxie welcomed all persons participating in the meeting.

On motion of Mrs. Boxie seconded by Ms. Booker, the Board voted to adopt the Certification of Inability to Achieve In-person Quorum & Notice to Meet through Electronic Means.  Voting yes:     Boxie, Booker, and Davis.  Voting no:  None.  Absent:  Burges and Parker.
On motion of Ms. Booker seconded by Mrs. Davis, the Board voted to consider all items on the agenda (Act 42 of 2020, 2nd Extraordinary Session).  Voting yes:  Boxie, Booker, and Davis.  Voting no:  None.  Absent:  Burges and Parker.
On motion of Mrs. Davis seconded by Ms. Booker, the Board voted to approve the agenda as presented.  Voting yes:  Boxie, Booker, and Davis.  Voting no:  None.  Absent:  Burges and Parker.
On motion of Mrs. Davis seconded by Ms. Booker, the Board voted to approve the minutes from the meeting of October 5, 2021.  Voting yes:  Boxie, Booker, and Davis.  Voting no: None.  Absent:  Burges and Parker.
On motion of Mrs. Davis seconded by Ms. Booker, the Board voted to accept the certified personnel recommendations and to approve the non-certified personnel recommendations with a correction to Item #5 on the Superintendent’s Certified Personnel Appointments.  Change from “Re-assignment” to “Resigned”.  Voting yes:  Boxie, Booker, and Davis.  Voting no:  None.  Absent:  Burges and Parker.
Mrs. Davis stated she was concerned because since July there have been 31 certified staff that have resigned, and she felt the Board needed to get together to discuss this issue.
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On motion of Ms. Booker seconded by Mrs. Davis, the Board voted to accept the monthly financial report including budget to actual comparisons for the period ending September 30, 2021.  Voting yes:  Boxie, Booker, and Davis.  Voting no:  None.  Absent:  Burges and Parker.
On motion of Ms. Booker seconded by Mrs. Davis, the Board voted to accept the monthly financial report including budget to actual comparisons for the period ending September 30, 2021 as presented by Mrs. Sidney Stewart, Business Manager.  Voting yes:  Boxie, Booker, and Davis.  Voting no:  None.  Absent:  Burges and Parker.

On motion of Mrs. Davis seconded by Ms. Booker, the Board voted to hire Technology Source, LLC (Edward A. Wisham, Jr.) to draw City of Baker School Board lines to bring them into compliance with Federal law.  Voting yes:  Boxie, Booker, and Davis.  Voting no:  None.  Absent:  Burges and Parker.

Mr. Shaun Toups with Government Consultants, Inc. (Consulting and Advisory Firm) provided an update on where the District stands in terms of the ability to move forward with financing outside of what was initially proposed with the USDA transaction that did not move forward.  He made two major points:
1. When the approvals were put in place for USDA financing, the parameters (resolutions and approvals) were intentionally drawn broad enough to give the Board flexibility so that if it chooses to move forward with a different financing, trying to sell bonds into the market or placing bonds with a bank or another type of institution, the Board will not have to go back through the entire approval process again.  The Bond Commission approvals and those types of things were done broad enough to give the Board the ability to do that, which will save time.  There may be some minor amendments that will have to be done, but it will be much quicker and easier than the process we went through several years back.
2. It is suggested the Board bring on a Placement Agent.  This is essentially someone that actually goes out and sells the bonds to a bank, insurance company, or an institution that buys bonds.  There are several businesses in Louisiana that do a lot of business in Louisiana that would give the Board a good deal.  That is something to work on between now and the point where the Board decides how much to borrow and what it wants to do with the project.
Following discussion it was agreed that Superintendent Perry will schedule a Board Work Session(s) to meet and discuss the project so that everyone will be on the same page. 

President Parker joined the meeting at 6:38 p.m.
Superintendent Perry made the following remarks:
1. FASFA Night was a great success!  The Class of 2022 seniors and their parents focused on completing their Free Application for Student Federal Aid which is a requirement for high school graduation.  A special thanks to the Office of Student Financial Assistance, Southern University, Louisiana State University, and Baton Rouge Community College financial aid representatives who attended and assisted our families.
2. Congratulations to Baker Heights Elementary School and Park Ridge Academic Magnet School.  Both schools celebrated Red Ribbon Week last week and culminated the week- long celebration with a fall festival.  Baker Heights Elementary School also created a wonderful, live red ribbon on the lawn of their school yesterday.

3. Senior Night for cheerleaders, band members, dancers, and football players will be Thursday, November 4th.  The presentation of seniors will take place prior to the start of the football game at 7:00 p.m.  Please join us as we celebrate our seniors and cheer the Buffalos on to victory.
4. Thanks to everyone who completed the Buffalo Strong Survey.  We met all of our requirements and survey completions by district leaders, school leaders, instructional staff, school staff, school board members, students, and parents.   Thank you for your input and time.

Mrs. Davis mentioned that she had requested a copy of the City of Baker School System Organizational Chart at the October School Board Meeting and had not gotten it as of yet.  She asked for one soon as possible.

President Parker thanked those participating in the meeting and announced the next meeting of the City of Baker School Board would be held on Tuesday, December 7, 2021, beginning at 6:00 p.m.

There being no further business, on motion of Mrs. Davis seconded by Mrs. Boxie, the Board voted to adjourn at 6:43 p.m.  Voting yes:  Parker, Boxie, Booker, and Davis.  Voting no:  None.  Absent:  Burges.

Submitted by De’Ette Perry, Ed.D., Secretary. 


