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  City of Baker School Board 
Board Meeting Agenda 

Tuesday, September 02, 2025, 6:00 P.M. 
School Board Office 

Monique Butler, President – Presiding 
 

“The only way to do great work is to love what you do. If you haven't found it yet, keep 
looking. Don't settle.” ― Steve Jobs 

 
NOTICE OF PUBLIC HEARING/MEETING 

 
 Notice Posted: ______________ Time:_____________________ 
 
I.  A Public Hearing will be held as follows: 

DATE:   September 2, 2025 
TIME:    6:00 P.M. 
PLACE OF MEETING:  City of Baker School Board Office, Board Room 

   14750 Plank Road 
   Baker, LA 70714 

Open Public Hearing 
1. A Public Hearing will be held to consider approval of the City of Baker School Board Proposed 

Operating Budget for 2025-2026. 
2. Public questions or comments. 

Close Public Hearing 
 
II. A Public Meeting will be held as follows: 
 
     DATE:    September 2, 2025 

TIME:    6:15 p.m. or immediately after Public Hearing 
PLACE OF MEETING:  City of Baker School Board Office, Board Room 

14750 Plank Road 
Baker, LA 70714 

A. Meeting Commencement  
1. Call to Order  
2. Roll Call  
3. Silent Meditation  
4. Pledge of Allegiance  

B. Welcome of Visitors  
C. Recognitions  
 1. Retirees 
D. Approval of Agenda (Action)  
E. Action Items-The public may comment on Action Items. Public Comment is limited to 2 minutes per 

individual. 
1. Consideration and Approval of Minutes from the School Board Meeting of 08-05-2025. 
2. Consideration and Approval of City of Baker School Board operating budget for 2025-2026. 

F. Information Items 
1. Report from Helix 
2. November Board Meeting 4th - Election Day 
3. Policy Updates 

a. B-7 Board Member Compensation 
b. B-12.8, Public Participation in School Board Meetings 

G. Announcements 
1. Date of Next Meeting – October 7, 2025  

H. Adjournment (Action) 



City of Baker School Board Meeting  
August 5, 2025  

  
MINUTES  

  
The City of Baker School Board held a meeting beginning at 6:00 p.m. on Tuesday, August 5, 
2025.  
  
President Butler called the board meeting to order and explained to visitors the process for 
speaking on action agenda items is to request a comment card from Mrs. Catrina Blackmore. Write 
your name on the card as well as the number of the agenda item you wish to speak on and return 
the card to Mrs. Blackmore. She will bring the card up to the Board President at the appropriate 
time. Visitors will be allowed two (2) minutes to speak.  
  
President Butler welcomed all visitors to the meeting and took roll call:  
  

Perkins: Present  
Profit:    Present  
Burges: Present  
Joseph: Present  
Butler:   Present  

  
Ms. Butler announced there was a quorum, and the meeting would proceed.  
  
Ms. Butler requested that everyone stand for a moment of silent meditation/prayer led by Mrs. 
Joseph, and the Pledge of Allegiance, to be led by Mrs. Burges.  
  
Approval of Agenda:  
  
On motion of Mrs. Burges seconded by Mrs. Profit, the Board voted to approve the meeting 
agenda. Voting yes: Perkins, Profit, Burges, Joseph, and Butler. Voting no: None.  
  
Action Items:  

  
1. Consideration and approval of minutes from the school board meeting of 
06/26/2025 and 07/01/2025:  
On motion of Mrs. Profit seconded by Mrs. Burges, the Board voted to approve 
minutes from the school board meeting of 06/26/2025 and 07/01/2025.Voting yes: 
Perkins, Profit, Burges, Joseph, and Butler. Voting no: None. 

  
2. Consideration and Approval to designate the advocate as the official journal of the 
City of Baker School Board for the period beginning July 1, 2025, through June 30, 
2026.  



  
On motion of Mrs. Burges seconded by Mrs. Profit, the Board voted to approve to 
designate The Advocate as the official journal of the City of Baker School Board for 
the period beginning July 1, 2025, through June 30, 2026. Voting yes: Perkins, Profit, 
Burges, Joseph, and Butler. Voting no: None. 

  
3.  Consideration and approval of renewal of health insurance with  

BlueCross BlueShield for 2025-2026 school year and to accept the rate increase to 
be:  

A. Split (____/__) percent 
B. Absorbed by school district 100%. 
C. Absorbed by employee/retiree 100%. 

On motion of Mrs. Profit seconded by Mrs. Burges, the Board voted to approve 
renewal of health insurance with BlueCross BlueShield for 2025-2026 school year 
and to accept the rate increase to be: Split (50/50) percent. Voting yes: Perkins, 
Profit, Burges, Joseph, and Butler. Voting no: None.  

  
4. Consideration and Acceptance of Changes To Policy G-7 Instructional Materials 

On motion of Mrs. Profit seconded by Mrs. Burges, the Board voted for 
consideration and acceptance of changes to Policy G-7 Instructional Materials. 
Voting yes: Perkins, Profit, Burges, Joseph, and Butler. Voting no: None.  

  
5. Consideration and approval of amendments to charter contract and lease 

agreements with Helix Community Schools  
On motion of Mrs. Burges seconded by Mrs. Profit, the Board voted to approve the 
amendments to charter contract and lease agreements with Helix Community 
Schools. Voting yes: Profit, Burges, Butler, Perkins, and Joseph. Voting no: None. 

 
6. Consideration and approval of advance payment arrangements to Helix Community 

Schools (Baker High and Park Ridge Achievement Academy) approving to pay 
Helix Community Schools on behalf of (Baker High and Park Ridge Achievement 
Academy) advance payments of a fixed amount monthly, based upon the estimated 
annual agreed revenue sources.(payments shall be made using City of Baker School 
System’s reserve funds as long as reserve funds are available and trued-up at the 
end of the fiscal year. As funds are received from the agreed revenue sources, the 
funds will be reassigned to the City of Baker School System’s reserve.) 
On motion of Mrs. Profit seconded by Mrs. Burgess, the Board voted to approve 
the amendments to charter contract and lease agreements with Helix Community 
Schools (Baker High and Park Ridge Achievement Academy) approving to pay 
Helix Community Schools on behalf of (Baker High and Park Ridge Achievement 
Academy) advance payments of a fixed amount monthly, based upon the estimated 
annual agreed revenue sources. Voting yes: Profit, Burges, Butler, Perkins, and 
Joseph. Voting no: None. 

  
 
 



 
Information Items:  
 

1. Ribbon Cutting Ceremony at Park Ridge Achievement Academy on 
Monday, August 11, 2025, at 9:30 a.m. on the new Bethany Campus in 
Baker.  

 
Announcements:  
  

2. Date of Next Meeting: September 2, 2025  
  
Adjournment:  

  
On motion of Mrs. Profit seconded by Mrs. Burges, the Board voted to adjourn the meeting at 
7:15 p.m. Voting yes: Perkins, Profit, Burges, Joseph, and Butler. Voting no: None.  
  
  
Submitted by J.T. Stroder, Secretary.  
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BOARD MEMBER COMPENSATION AND EXPENSES 
 
 
The City of Baker School Board shall provide an expense allowance and provide for 
expense reimbursement for its members in accordance with state law. School Board 
members shall receive an expense allowance of $500 $800 per month and the School 
Board President shall receive $600 $900 per month. Mileage shall be reimbursed School 
Board members using their personal automobiles when travel is beyond fifty (50) miles 
from Baker per trip at the rate as set by the State of Louisiana. School Board members 
shall also be authorized to receive reimbursement for mileage going to and from meetings 
as well as reimbursement for actual travel and related expenses outside the jurisdictional 
boundaries of the School Board while on official School Board business, all in accordance 
with School Board policy. For out-of-state travel, School Board members shall secure 
prior approval of the School Board. Reimbursement of travel and other expenses shall be 
in accordance with regulations of the State of Louisiana Travel Guide. 
 
Any action increasing the compensation for School Board members shall require a two- 
thirds (⅔) vote of the total membership. Before any action is taken, however, the 
School Board shall advertise the time and place where the meeting is to be held to 
consider the expense allowance in the official journal of the School Board on at least two 
(2) separate days during the fifteen (15) days immediately preceding such meeting. 

The President shall be provided an additional $50.00 monthly expense allowance. 
Members of the Executive Committee shall also receive the additional per diem per month 
payment of $50.00, provided however, an executive committee member attending an 
executive committee meeting and a School Board meeting on the same day shall not 
receive compensation for the executive committee meeting. 

 
Revised: August, 2003 
Revised: October, 2003 
Revised: September, 2004 
 
 
 
 
 
 
 
 
 
Ref: Constitution of Louisiana, Art. VIII, Sec. 8; La. Rev. Stat. Ann. ''17:56, 17:81; 

Board minutes, 3-30-99, 5-20-03, 9-7-04. 
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PUBLIC PARTICIPATION IN SCHOOL BOARD MEETINGS 
 
 
The City of Baker School Board desires the citizens of the District to attend its meetings 
so that they may become better acquainted with the schools and so that the Board may 
have opportunity to hear the wishes and/or ideas of the public. 
 
It is the policy of the School Board to conduct all meetings in full view of and with 
welcomed participation by the public. However, the School Board reserves the right to 
recess into or call executive sessions for discussing matters as provided by state law. At 
no time shall actions be taken or resolutions made during executive sessions. 
 
REQUEST FOR ITEM TO BE PLACED ON AGENDA 
 
All delegations or individuals who wish to appear before the School Board shall submit 
their written requests to the Superintendent at least five (5) working days prior to the 
meeting date, stating what matters they wish to take up with the School Board and the 
approximate time such matters should consume at the meeting. Such items will normally 
be included on the agenda of the meeting at which the delegation or individual wishes to 
appear before the School Board. If not submitted on time to be placed on the agenda, 
the item will be held over for the next scheduled meeting of the School Board. Each 
delegation appearing before the Board shall select in advance one (1) person as its 
spokesperson and statements shall be presented in a concise manner. 

PUBLIC COMMENT ON AGENDA ITEMS 
 
A public comment period shall be held before any vote is taken on an agenda item. 
Comments from the public shall occur after introduction of the item to be voted on and 
before any discussion by School Board members. However, a person is not entitled to 
take up business before the School Board unless the item in which he/she is interested 
has been placed on the agenda of that meeting. 
 
Generally, each person wishing to address the School Board shall be requested to fill out 
a speaker's form prior to the meeting indicating on which agenda item he or she would 
like to speak, and be recognized by the President. The person shall be afforded the floor, 
not to exceed five (5) 2 minutes. Each individual shall be recognized to speak only once 
per agenda item. If an individual wishes to speak on more than one agenda item, he or 
she shall fill out a separate speaker's form for each agenda item. No dialogue between 
School Board members and the public shall be permitted at School Board meetings, 
except to clarify the nature of questions and/or comments. 
 
In the event that the School Board should add an item for which a vote shall be taken to 
its agenda after the School Board meeting begins, the School Board President shall orally 
request of the audience whether anyone in attendance would like to speak on the added 
agenda item. Each person indicating a desire to do so shall be given an opportunity to 
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address the Board on each agenda item added. The School Board shall delay 
deliberations on that agenda item until such time as all interested members of the public 
have had an opportunity to speak. 
 
When an individual has been recognized to speak on an agenda item, that individual shall 
limit his/her comments to matters that are strictly relevant to that item. The President 
reserves the right to stop any comments when deemed necessary. 
 
REMOTE PARTICIPATION BY MEMBERS OF THE PUBLIC WITH DISABILITIES 
 
The School Board shall allow any member of the public with a disability recognized by the 
Americans with Disabilities Act, or a designated caregiver of such a person, to participate 
in its meetings via teleconference or video conference, and shall facilitate participation by 
any such person who requests that accommodation prior to the meeting. Members of the 
public who desire to participate in this fashion shall certify that they meet the definition of 
a person with a disability recognized under the Americans with Disabilities Act when they 
submit, prior to public meetings, their requests to comment on agenda items and shall 
comply with the same rules and regulations on speaking applicable to those participating 
in person at such meetings. 
 
Revised: September, 2008 
Approved: February 3, 2009 
Revised: July, 2023 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ref: La. Rev. Stat. Ann. ''17:81, 42:14, 42:15, 42:16; Board minutes 11-16-99, 2-3-09. 



 

Baker High School & Parkridge Achievement Academy​
First Two Weeks-Update 

Glows (Bright Spots) 
- Teachers across grade bands are making strong Lesson Plan 
Internalization Connections to instructional practices.​
- Mastery Expectations for performance are clear through posted 
success criteria.​
- K–2 teachers actively engaging in curriculum, leveraging exit tickets 
(daily), and maintaining effective pacing. ​
- 9–12 fully staffed in Math & ELA; classrooms ready for learning with a 
current  strong focus on lesson delivery and constant CFUs throughout 
the delivery of the lesson. ​
- 3–8 Social Studies and Science teachers familiar with Bayou Bridges; 
weekly Professional Learning Sessions & Lesson Plan Internalization 
meetings established.​
- College & Career: Scholars excited about dual enrollment 
opportunities; admins actively preparing to track student progress daily 
and implement strong family collaboration. ​
- Student Support: Screeners underway, SPED records pulled, services 
started, cross-network systems emerging.​
- School Leadership: Listening to teachers, making quick structural fixes, 
collaborating with Instructional Success Network Coaches​

 

Grows (Areas of Focus) 

- Strengthen pacing and lesson structure to focus on the biggest learning 
of each lesson.​
- Clarify lesson intent (objectives portion of LEADS rubric) consistently 
during transitions.​
- Implement stronger data-driven planning during LPIs to address skill 
gaps.​
- Increase digital access for students to reduce paper overload.​

 



 

- Ensure lesson plans and exit tickets are posted and accessible.​
- Support Kindergarten teachers at Parkridge and strengthen classroom 
management strategies.​
- Improve word wall utilization in SS/Science and provide technology 
access. Amplify vocabulary as it increases comprehension. ​
- Strengthen support for SPED: IEP writing, staffing, and collaboration 
between general and special education.​
- Move urgently with real-time teacher support; refine student 
enrollment counts for accurate funding. 

​
Teacher Support Accountability: Level Data 

 

 

 

 

 



 

LEADS Rubric Implementation: Strong Teaching 

 

 

 

 

 

 

 

 



 

25-26  School-Wide Goals & Student Learning Targets  
 

***Every Staff Member who works at Helix has a goal for the year.” 
School-wide Academic goals are also considered School Leader Academic Goals for 

the year. 
“Meaning all principals are in this with you.” 

 
3rd Grade- High School End-of-Year Testing  Goals 

All Testing Subjects:  
●​  80% of students will score Basic & Above on End of the Year LEAP 

Assessments 
●​  40% of students will score Mastery & Higher for End of the Year LEAP 

Assessments 
Tier Specific Goal 

●​  By the end of the 2025–2026 school year, at least 70% of students in the 
Lowest 25% (as identified by prior year LEAP or diagnostic performance) will 
demonstrate accelerated growth, as measured by moving up at least one 
achievement level. 
 

 
 

NWEA Map Assessment:   
●​ Proficiency-Based Goal:  80% of students will meet or exceed their end-of-year 

RIT growth target in Reading and Math as measured by the NWEA MAP 
Growth assessment.   

●​ Tier Specific Goal: At least 70% of students who started below the 40th 
percentile will meet or exceed their projected RIT growth in Reading and 
Math. 

 

K-3 Literacy & Numeracy Goals 
 
Literacy Goal- Kindergarten & First Grade 
 

●​ Oral Reading Fluency- 90% of students will meet their oral reading fluency 
expected growth by the end of the 24-25 school year- ready for the next grade 
level.  (benchmark 3) 

 
DIBELS Goals: By the end of the 2025–2026 school year, 80% of K–3 students 



 

across Helix Community Schools will meet or exceed their end-of-year DIBELS 
benchmark goals, demonstrating proficiency in foundational literacy skills aligned with 
grade-level expectations. 
 
 
NWEA Map Assessment:   

●​ Proficiency-Based Goal:  80% of students will meet or exceed their end-of-year 
RIT growth target in Reading and Math as measured by the NWEA MAP 
Growth assessment.   

●​ Tier Specific Goal: At least 60% of students who started below the 40th 
percentile will meet or exceed their projected RIT growth in Reading and 
Math. 

 

 

Operations 

●​ Front Office Training: Plan to conduct training for all front office staff across the 
network to ensure consistent operational expectations.  

●​ Operations- Working w/ Baker & Helix Officers in collaboration with  School 
Culture to ensure school safety.  

○​ Police Officers are involved in the daily interaction with students vs just 
walking the hallway.  

○​ Police Officers are becoming a part of the school community.  
○​ Police Officers are seen as apart of the Baker Family 

■​ Promotes mentoring that the students want to engage in.  
■​ Promotes officers as a benefit to society​
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