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City of Baker School Board Meeting
December 3, 2024
MINUTES
The City of Baker School Board held a public meeting beginning at 6:00 p.m. on Tuesday, December 3, 2024.
President Burges called the board meeting to order and explained to visitors the process for speaking on action agenda items is to request a comment card from Mrs. Debbie Dedeaux.  Write your name on the card as well as the number of the agenda item you wish to speak on and return the card to Mrs. Dedeaux.  She will bring the card up to the Board President at the appropriate time.  Visitors will be allowed two (2) minutes to speak.
Mrs. Burges welcomed all visitors to the meeting and took roll call:


Perkins: Present

Profit:    Present

Joseph:  Present

Butler:   Present


Burges:  Present

President Burges announced there was a quorum and the meeting would proceed.
President Burges requested that everyone stand for a moment of silent meditation, and the Pledge of Allegiance, to be led by Mrs. Sidney Stewart.
Recognitions:
1. Mr. Tori Williams, Band Director at Baker Middle/Park Ridge Academic Magnet School, addressed the Board announcing the school had recently received a grant from the New Orleans Jazz and Heritage Foundation in the amount of $3,500.  The grant will be used to repair existing instruments and to purchase additional instruments.
On motion of Mrs. Profit seconded by Ms. Butler, the Board voted to approve the meeting agenda.  Voting yes: Perkins, Profit, Butler, Joseph, and Burges.  Voting no: None.
Action Items:

1. Consideration and Approval of Minutes from the School Board Meeting of November 5, 2024
On motion of Ms. Butler seconded by Mrs. Profit, the Board voted to approve the minutes from the School Board Meeting of November 5, 2024.  Voting yes: Perkins, Profit, Butler, Joseph, and Burges.  Voting no: None.
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2. Consideration and Acceptance of Monthly Financial Reports Including Budget to Actual Comparisons for the Periods Ending September 30, 2024 and October 31, 2024
On motion of Ms. Butler seconded by Mrs. Profit, the Board voted to accept the monthly financial reports including budget to actual comparisons for the periods ending September 30, 2024, and October 31, 2024.  Voting yes: Profit, Butler, and Burges.  Voting no: Perkins and Joseph.
3. Consideration and Acceptance of Award of Contract for Project Management and Disaster Recovery Services to CSRS
On motion of Mrs. Profit seconded by Ms. Butler, the Board voted to accept the awarding of a contract for Project Management and Disaster Recovery Services to CSRS.  Voting yes: Perkins, Profit, Butler, Joseph, and Burges.  Voting no: None.

4. Consideration and Approval of Amendment 1 to Terracon for Engineering and Testing Services at Baker High School
A motion was made by Ms. Butler to approve Amendment 1 to the contract with Terracon Consultants, Inc. for engineering and testing services at Baker High School.  The motion died for lack of a second.  Mrs. Perkins and Mrs. Joseph requested additional information on the project be provided (i.e. project start date and completion date).
Information Items:
1. Superintendent’s Report on Personnel
A report on all personnel actions was provided to the Board prior to the meeting.

2. Forethought Policy Update Number 4:

A. B-12:    NOTIFICATION OF SCHOOL BOARD MEETINGS
B. C-03:    EMPLOYMENT OF THE SUPERINTENDENT
C. F-08:    PERSONNEL RECORDS
D. F-09:    RECRUITMENT
E. F-12:    USE OF PRONOUNS AND GIVEN NAMES 
F. G-2.4c: EDUCATION OF STUDENTS WITH EXCEPTIONALITIES
G. G-2.4e: SEX EDUCATION

H. H-3.6:   STUDENT HEALTH SERVICES

These policies are for the Board’s review and will be voted on at the January Board Meeting.

Announcements:
1. Date of Next Meeting -- January 14, 2025
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2. The district has been in meetings with staff from the State Department of Education regarding the status of our school system.  We are waiting for information from them on plans for our district. We have submitted our plan to them on ways we can improve the City of Baker School System and move it forward.  We are waiting to hear back from them.  Once we do, we will share the information with the Board and staff.
3. Adjournment
On motion of Mrs. Profit seconded by Mrs. Perkins, the Board voted to adjourn at 7:00 p.m.  Voting yes: Perkins, Profit, Butler, Joseph, and Burges.  Voting no: None.
Submitted by J.T. Stroder, Secretary.


