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  City of Baker School Board 
Board Meeting Agenda 

Tuesday, May 5, 2026, 6:00 P.M. 
School Board Office 

Monique Butler, President – Presiding 
 

“The beautiful thing about learning is that no one can take it away from you.” - B.B. King 
 
A. Meeting Commencement  

1. Call to Order  
2. Roll Call  
3. Silent Meditation  
4. Pledge of Allegiance  

B. Welcome of Visitors  
C. Recognitions  
 1. Best Yard in Baker Winners 
D. Approval of Agenda (Action)  
E. Action Items-The public may comment on Action Items. Public Comment is limited to 2 minutes per 

individual. 
1. Consideration and Approval of Minutes from the School Board Meeting of 04-14-2026. 
2. Consideration and Approval of Monthly Financials for periods ending 3-31-2026. 
3. Consideration and approval of MOU with Helix Community Schools for the administration of Food 

Services. 
4. Consideration and approval of the Cooperative Endeavor Agreement with Future Seed to develop the 

Education, Pathways, and Innovation Center (EPIC) Initiative. 
5. Consideration and approval of the lease agreement with Impact for the 2026-2027 school year. 

F. Information Items 
1. Report from Helix 

G. Announcements 
1. Date of Next Meeting – June 1, 2026 

H. Adjournment (Action) 



 

 

         
City of Baker School Board Meeting 

April 14, 2026 
6:00 pm 

MINUTES 
 
The City of Baker School Board held a public meeting beginning at 6:00 p.m. on Tuesday, April 
14, 2026. 
 
President Butler called the board meeting to order and explained to visitors the process for 
speaking on action agenda items is to request a comment card from Mrs. Catrina Blackmore.  
Write your name on the card as well as the number of the agenda item you wish to speak on and 
return the card to Mrs. Blackmore. She will bring the card up to the Board President at the 
appropriate time. Visitors will be allowed two (2) minutes to speak. 
 
Ms. Butler welcomed all visitors to the meeting and took roll call: 
 
 Perkins: Present 
 Profit:    Present 
 Joseph:  Present 
 Butler:   Present 
 Burges:  Present 
 
President Butler announced there was a quorum and the meeting would proceed. 
 
President Butler requested that everyone stand for a moment of silent meditation led by Mrs. 
Burges, and the Pledge of Allegiance, led by Mrs. Butler. 
 
Recognitions: 
 
President Butler, announced that Miss SA’Niyah Williams, who was not present will be 
presented with a plaque for her success at Baker High School for: All District Team. 

 
Approval of Agenda 
 
On motion of Mrs. Profit seconded by Mrs. Burges, the Board voted to approve the meeting 
agenda. Voting yes: Profit, Butler, Joseph, Perkins, and Burges. Voting no: None. 
 
Action Items: 
  

1. Consideration and Approval of Minutes from the School Board Meeting of 03/03/2026. 
On motion of Mrs. Burges seconded by Mrs. Profit, the Board voted to approval the 
minutes from the School Board Meeting of 03/03/2026. Voting yes: Profit, Butler, 
Joseph, Perkins, and Burges. Abstain: None. Voting no: None 
 

2. Consideration and approval of Proposal with Ericksen Krentel for accounting services for 
the business manager position, and to authorize the Superintendent to sign a letter of 
engagement.  
 



 

 

On motion of Mrs. Burges, seconded by Mrs. Profit, the Board voted to approve the 
Proposal with Ericksen Krentel for accounting services for the business manager position, 
and to authorize the Superintendent to sign a letter of engagement.  
Voting yes: Profit, Butler, and Burges. Voting no: Joseph, Perkins. 
 

3. Consideration and Approval of the Lease Agreement with Impact for the 2026-2027 
School Year. (Impact is requesting that the monthly lease term be for 10K/month, reduced 
from 20K/month) 
Dr. Germany, CEO shared that a large sum of money was spent to repair the old building. 
She stated that approximately $227,849.14 was spent from July 1st, through Feb 2026, 
and the total amount that was paid to maintain the building as of today (04/14/2026) is 
$349,339.08. Dr. Germany pleaded that the rent be lowered.  
 
On motion of Mrs. Perkins, seconded by Mrs. Joseph, the Board voted to approve the 
Lease Agreement with Impact for the 2026-2027 School Year. Voting yes: Joseph and 
Perkins. Voting no: Profit, Burges, and Butler. The motion did not carry. 
 
On motion of Alteen Profit, requesting that the monthly lease term be changed to 
$15K/month. The motion was not second by anyone. The motion failed. 
 
Joyce Burges requested that the minutes reflect her reason for voting no on the approval 
of reducing the rent at Impact Charter. Joyce Burges stated that she respects the good 
work that is done at Impact, but she stands in protection of the district finances to ensure 
that the district wins. She stated that the decision she made was very hard and her 
message comes from her heart, but she stands as an elected member of the board, and she 
pray that Dr. Germany can continue to do what she is doing at Impact, and she thanked 
her for listening. 
 
F. Information Items  
 

1. Report from Helix  
• Charita Sellers shared updates from Helix Community Schools. She mentioned 

that LEAP testing will start on April 21st and she shared the 2026-2027 draft of 
the school’s calendar. 

 
G. Announcements: 

• Joyce Burges talked about the law of the Ten Commandments and shared that it is 
mandatory that posters are posted in classrooms. She also mentioned that the 
Governor of Louisiana supplied the posters that were sent to Park Ridge 
Achievement Academy and Baker High School, for every classroom. 
 
Date of next meeting: May 5, 2026 

 
H. Adjournment (Action) 
On motion of Mrs. Profit seconded by Mrs. Burges, the Board voted to adjourn the 
meeting at 6:55 pm.  
 
Voting yes: Profit, Butler, Joseph, Perkins, and Burges. Voting no: None. 



Description

2025-2026 
Approved 
Revenues/

Expenditures

2025-2026 
YTD Revenues/
Expenditures

Percentage 
%

Change

Revenues
Ad Valorem Taxes 2,785,667$        2,865,131$        2.85%
Sales and Use Taxes 4,975,800          2,746,104          -44.81%
Minimum Foundation Program Funding 7,851,471          3,364,668          -57.15%
State Shared Revenue 44,500               14,540               -67.33%
Local 1,000                 992                   -0.80%
State Grants 25,000               275,751             1003.00%
Facility Lease - Harding Street 240,000             120,000             -50.00%
Facility Lease - 3200 Groom Road 569,420             -                        -100.00%
Interest Income 30,000               20,629               -31.24%
Reimbursement from Charter Operator for Retiree Health Insurance Costs 350,000             -                        -100.00%
Reimbursement from Charter Operator for Salaries and Benefits for LSERS 706,946             -                        -100.00%
Indirect Costs 33,000               -                        -100.00%
Other Income 119,000             -                        -100.00%

Total Revenues 17,731,804        9,407,815          -46.94%

Expenditures
Instruction:

Regular Program 495,000             137,602             -72.20%
Special Education Program -                        3,536                 0.00%
Vocational Education Programs -                        -                        0.00%
Other Instructional Programs -                        -                        0.00%

Total Instruction 495,000             141,138             -71.49%

Support Services:
Pupil Support Services -                        7,319                 0.00%
Instructional Staff Services -                        2,612                 0.00%
General Administration 790,184             557,837             -29.40%
School Administration -                        17,210               0.00%
Business Services 101,630             132,034             29.92%
Operations and Maintenance of Plant Services 276,835             555,430             100.64%
Student Transportation Services 520,110             302,221             -41.89%
Central Services -                        -                        0.00%
Facilities Acquisition and Construction Services 195,000             110,434             -43.37%
Debt Service 669,716             146,523             -78.12%

Total Support Services 2,553,475          1,831,620          -28.27%

Total Expenditures 3,048,475          1,972,758          -35.29%

Transfers Out
Transfer to Charter Schools 12,398,939        8,884,718          -28.34%
USDA SFS Match 10,234               -                        -100.00%
Local Revenue Charter School Transfers Tpye 2, 5 2,965,410          -                        -100.00%

Total Transfers Out 15,374,583        8,884,718          -42.21%

Total Change in Fund Balance (691,254)$         (1,449,661)$      

CITY OF BAKER SCHOOL BOARD
Financial Report Summaries Including Budget to Actual Comparisons for Period Ending March 31, 2026

GENERAL FUND
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MEMORANDUM OF UNDERSTANDING 
BETWEEN THE CITY OF BAKER SCHOOL SYSTEM  

AND HCS BATON ROUGE  
  

This Memorandum of Understanding (“MOU”) is entered into this ____ day of 
________________, 2026, by and between the City of Baker School System (“District”) and HCS 
Baton Rouge (“Helix”)(each a “Party” and collectively, the “Parties”). 

RECITALS 
WHEREAS, effective July 1, 2025, the District authorized the conversion and operation 

of Baker High School and Park Ridge Achievement Academy (collectively, the “Schools”) as 
Type 3 charter schools pursuant to La. R.S. § 17:3991 et seq. and executed separate charter 
contracts with Helix for each School (each, as amended, a “Charter Contract”); 

WHEREAS, Section 2 of each Charter Contract provides that Helix, as the Charter 
Operator, shall administer food services for its respective School; 

WHEREAS, Helix has been established as the School Food Authority (“SFA”) for the 
Schools under the National School Lunch Program (“NSLP”) and related child nutrition programs 
administered by the Louisiana Department of Education (“LDOE”) and the United States 
Department of Agriculture (“USDA”); and 

WHEREAS, the Parties desire to memorialize the roles and responsibilities of the District 
and Helix with respect to the administration of food services at the Schools. 

NOW, THEREFORE, in consideration of the mutual covenants set forth herein, the 
Parties agree as follows: 

1. Purpose and Scope 

1.1. This MOU provides clarity regarding the allocation of responsibilities between the District 
and Helix with respect to the administration of food services at the Schools for purposes 
of federal and state oversight.  

2. Helix as School Food Authority 

2.1. Helix is the School Food Authority for the Schools under the NSLP and all related child 
nutrition programs. 

2.2. In that capacity, Helix is responsible for the following, consistent with applicable federal 
and state law and the Charter Contracts: 

• Planning, procurement, preparation, and service of meals at the Schools; 

• Obtaining and maintaining all health permits, inspections, and operational approvals 
required by the Louisiana Department of Health and applicable local health authorities 
for each food service site; 

• Maintaining compliance with USDA and LDOE child nutrition program requirements, 
including meal pattern, eligibility, point-of-service counting and claiming, and 
recordkeeping requirements; 
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• Preparing, submitting, and certifying meal reimbursement claims to LDOE and 
receiving the associated reimbursements directly; 

• Retaining financial accountability for any claim that is disallowed, reduced, or required 
to be repaid as a result of Helix’s administration of food services; and 

• Maintaining required books, records, and supporting documentation for food service 
operations in accordance with applicable federal and state retention schedules. 

3. District as Chartering Authority 

3.1. The District’s role with respect to food services at the Schools is limited to its role as the 
chartering authority under the Charter Contracts and applicable law. The District is not the 
SFA for the Schools and does not submit NSLP reimbursement claims or receive 
reimbursements for meals served at the Schools, during the pendency of the current 
Charter Agreements with HCS. 

3.2. Consistent with its authorizer role, the District may request documentation from Helix 
confirming the status of health permits, inspections, and food service compliance at the 
Schools, and Helix will provide requested information.  The District may further  
coordinate with Helix in responding to inquiries from LDOE, USDA, or other regulatory 
authorities regarding the Schools’ food service operations. 

4. Cooperation and Information Sharing 

4.1. Helix shall provide the District with copies of current health permits and most recent 
inspection reports for each food service site upon request and shall promptly notify the 
District of any written notice of material noncompliance received from LDOE, USDA, or 
a health authority concerning food services at the Schools. 

4.2. The District shall promptly forward to Helix any communication it receives from LDOE, 
USDA, or any other authority concerning food services at the Schools. 

4.3. The Parties shall cooperate in good faith to respond to regulatory inquiries concerning the 
Schools’ food service programs. 

5. Term; Amendment; Termination 

5.1. This MOU shall become effective upon execution by both Parties and shall remain in 
effect concurrently with the Charter Contracts. 

5.2. This MOU may be amended only by a written instrument signed by authorized 
representatives of both Parties. 
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6. Miscellaneous 

6.1. Governing Law. This MOU shall be governed by and construed in accordance with the 
laws of the State of Louisiana. 

6.2. Notices. All notices under this MOU shall be in writing and delivered to the authorized 
representative of each Party identified below, or such other representative as a Party may 
designate in writing. 

6.3. Entire Agreement. Together with the Charter Contracts, this MOU constitutes the entire 
understanding of the Parties regarding the subject matter hereof and supersedes any prior 
understandings, whether written or oral, on the matters set forth herein. 

6.4. Counterparts; Electronic Signatures. This MOU may be executed in counterparts and 
by electronic signature, each of which shall be deemed an original. 

 
IN WITNESS WHEREOF, the Parties have executed this Memorandum of Understanding 

as of the date first written above. 

 
     CITY OF BAKER SCHOOL SYSTEM 
 
 
 
By:         
       Board President 
 
 
 
     HCS BATON ROUGE      
 
 
 
By:         
       Authorized Representative  
  

 

 
 
 
 
____________________ 

Date 
 
 
 
 

 
 

 
____________________ 

Date 

 



City of Baker School System
14750 Plank Road
Baker, LA 70714

Date: May 5, 2026

Re: Request for Approval – Cooperative Endeavor Agreement (CEA) for EPIC Initiative

Dear Superintendent and Board Members,

I respectfully submit for your consideration and approval the Cooperative Endeavor Agreement (CEA) between the City of
Baker School System (CoBSS) and Future Seed, Inc. for the advancement of the EPIC – Education, Pathways, and Innovation
Center Initiative, a Future Seed-led community development initiative.

EPIC is a community-centered initiative designed to expand access to safe, structured, and purpose-driven environments
that support youth development, workforce readiness, and community engagement. The initiative will provide afterschool
programming, mentorship opportunities, and industry-aligned certification pathways in areas such as healthcare,
technology, hospitality, and entrepreneurship.

The proposed CEA establishes a non-exclusive framework for collaboration and planning between CoBSS and Future Seed.
This agreement is intended solely to support exploration, facility assessment, and program development activities and does
not establish facility control, tenancy rights, or exclusivity over any specific site, including Bakerfield Elementary School.

Specifically, this agreement:
Defines roles and responsibilities between CoBSS (facility owner and access partner) and Future Seed (program developer
and operator)
Authorizes limited, coordinated access to identified facilities for walkthroughs, assessment, and planning purposes
Supports the joint identification and pursuit of funding opportunities for both potential facility improvements and
programming initiatives
Establishes a phased approach beginning with planning, due diligence, and feasibility review

It is further understood that this agreement does not constitute a lease, occupancy agreement, financial obligation, or long-
term commitment by the City of Baker School System. Any future lease, occupancy, or site-specific agreement would be
presented separately for Board consideration following facility assessment, mutual agreement, and demonstrated program
alignment.

Approval of this CEA will allow both parties to proceed with responsible planning, stakeholder engagement, and funding
alignment while maintaining appropriate governance, transparency, and flexibility in determining future site use.

EPIC is designed to serve youth and families across Baker, Zachary, Scotlandville, and surrounding communities by expanding
access to workforce development pathways and community-based learning opportunities through strategic partnerships.

Thank you for your time, leadership, and consideration. I welcome any questions and look forward to continued collaboration.

Respectfully submitted,

Dr. Toni L. Jackson
Executive Director, Future Seed

225-681-3969

futureseedla.org

futureseedla@gmail .com

futureseedla
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Confidentiality Notice: 

 This document contains confidential and proprietary information prepared by Future Seed. It is intended solely for review by the Superintendent 
of the City of Baker School System and the Future Seed Board of Directors. This document may not be copied, shared, distributed, or 

disclosed to any other party without the prior written consent of Future Seed. 

COOPERATIVE ENDEAVOR AGREEMENT (CEA) 

Education, Pathways, and Innovation Center (EPIC) Initiative 

Parties 

City of Baker School System (CoBSS) 
Public school system and owner of the initially proposed EPIC facility 
(“CoBSS” or “Lessor”) 

Future Seed, Inc. 
Nonprofit organization and proposed program operator 
(“Future Seed” or “Partner”) 

 

Effective Date 

May 5, 2026 

Initial Term 

This Cooperative Endeavor Agreement shall have an initial term of two (2) years, subject to 
extension or transition into subsequent agreements upon mutual written consent of the 
Parties. 

 

1. Purpose 

The purpose of this Cooperative Endeavor Agreement is to establish a collaborative 
framework between CoBSS and Future Seed to explore, plan, and develop the Education, 
Pathways, and Innovation Center (EPIC) Initiative, with Bakerfield Elementary School 
identified as the initially proposed site, subject to facility inspection, environmental review, 
structural assessment, financial feasibility, and mutual written approval by both Parties.. 

This agreement is intended to: 

• Support the adaptive reuse of an underutilized public facility for community benefit 
• Promote youth development, workforce readiness, entrepreneurship, and civic 

engagement 
• Establish a structured partnership for planning, programming, and phased activation 
• Identify and pursue appropriate funding opportunities aligned with project goals 

This agreement reflects a shared intent to collaborate and does not constitute a lease or 
transfer of property rights. 
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Confidentiality Notice: 

 This document contains confidential and proprietary information prepared by Future Seed. It is intended solely for review by the Superintendent 
of the City of Baker School System and the Future Seed Board of Directors. This document may not be copied, shared, distributed, or 

disclosed to any other party without the prior written consent of Future Seed. 

2. Facility Access and Evaluation (Exploratory Phase) 

CoBSS agrees to grant Future Seed limited and scheduled access to Bakerfield Elementary 
School for the purpose of: 

• Facility walkthroughs and assessments 
• Program planning and space utilization analysis 
• Community engagement and feasibility review activities 

Access shall be coordinated in advance with CoBSS administration. 

Future Seed shall not undertake structural modifications or permanent alterations without 
prior written approval from CoBSS. Access for exploratory purposes shall not be construed as 
confirmation of long-term occupancy, lease commitment, or final site approval. 

 

3. Phased Development Framework 

The Parties agree to collaborate on a three-phase conceptual framework: 

Phase 1 – Assessment & Activation Planning 

• Facility walkthrough and condition assessment 
• Identification of priority spaces for programming 
• Launch planning for youth and community programming 
• Development of operational and funding roadmap 

 
Phase 2 – Program Implementation Planning 

• Expansion of programming design (youth, workforce, entrepreneurship) 
• Development of partnerships with community and regional stakeholders 
• Identification of funding sources for program and facility support 

 
Phase 3 – Long-Term Partnership Development 

• Evaluation of facility readiness for expanded programming use 
• Consideration of long-term occupancy or lease agreement (if mutually agreed) 
• Expansion of regional programming and economic development initiatives 

 

4. Roles and Responsibilities 

City of Baker School System (CoBSS) 

CoBSS shall: 

• Retain full ownership and control of the facility 
• Provide reasonable access for assessment and planning activities 
• Support coordination related to facility review and safety compliance 
• Participate in identifying applicable funding opportunities for facility improvement 

when appropriate 
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Confidentiality Notice: 

 This document contains confidential and proprietary information prepared by Future Seed. It is intended solely for review by the Superintendent 
of the City of Baker School System and the Future Seed Board of Directors. This document may not be copied, shared, distributed, or 

disclosed to any other party without the prior written consent of Future Seed. 

 
 
Future Seed, Inc. 

Future Seed shall: 

• Lead program design and community engagement planning 
• Conduct assessment of programming needs and facility utilization 
• Coordinate grant writing and fundraising efforts for programming and operations 
• Provide updates and reports related to planning progress and community 

engagement activities 
• Ensure all activities comply with CoBSS policies and applicable regulations 

 

 

5. Funding Collaboration Framework 

The Parties acknowledge that funding sources may vary based on purpose and eligibility. 

Potential funding streams may include: 

Facility Improvements (CoBSS-led eligibility) 

• State Capital Outlay programs (as applicable) 
• Local or municipal capital funding 
• Federal or state infrastructure-related grants (when eligible) 
• Private or philanthropic capital improvement funding 

 
Programming & Operations (Future Seed-led eligibility) 

• Local, state, and federal programmatic grants 
• Private foundation funding 
• Corporate sponsorships and partnerships 
• Earned revenue from approved programming activities 
• Community-based fundraising initiatives 

 
Nothing in this agreement guarantees funding approval or allocation. 

 

6. Reporting and Communication 

Future Seed shall provide periodic updates to CoBSS, including: 

• Quarterly progress updates on planning and engagement activities 
• Summary reports of programming development efforts 
• Updates on funding applications and partnership development 

 
An annual joint review meeting may be held to assess progress and determine next steps. 
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 This document contains confidential and proprietary information prepared by Future Seed. It is intended solely for review by the Superintendent 
of the City of Baker School System and the Future Seed Board of Directors. This document may not be copied, shared, distributed, or 
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7. Due Diligence Requirement 

Prior to consideration of any long-term occupancy agreement or lease arrangement, the 
Parties agree that: 

• A full interior walkthrough shall be conducted 
• A facility condition assessment may be completed (if approved by CoBSS) 
• Programmatic space planning shall be reviewed jointly 
• Cost and feasibility analysis shall inform any future agreement discussions 
 

Should Bakerfield Elementary be deemed unsuitable following inspection, environmental 
review, structural assessment, or financial feasibility analysis, the Parties may mutually identify 
and designate an alternative location without requiring full renegotiation of this Agreement. 

 

8. Non-Binding Future Occupancy Considerations 

The Parties acknowledge that any future lease agreement, occupancy agreement, or cost-
sharing arrangement shall be: 

• Negotiated separately 
• Subject to mutual written agreement 
• Based on findings from the due diligence phase 
• Not guaranteed by this Cooperative Endeavor Agreement 

 

9. Reporting and Collaboration Review 

An annual review meeting shall be conducted between the Parties to evaluate: 

• Program development progress 
• Community engagement outcomes 
• Funding alignment and opportunities 
• Readiness for potential Phase 3 advancement 

 

10. Termination 

Either Party may terminate this Agreement with 90 days written notice. 

Upon termination: 

• Access to the facility shall cease 
• Any materials or improvements shall be addressed in accordance with CoBSS policy 
• Ongoing obligations under grant-funded activities shall be honored where applicable 
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11. Dispute Resolution 

Any disputes arising under this Agreement shall first be addressed through good-faith 
negotiation. If unresolved, the Parties may proceed to mediation prior to any legal action. 

 

12.  Intellectual Property and Initiative Ownership 

The Education, Pathways, and Innovation Center (EPIC) Initiative, including its name, concept 
development, program framework, branding, strategic design, and associated intellectual 
property, is the original creation and proprietary initiative of Future Seed, Inc. 

Nothing in this Agreement shall be construed as a transfer of ownership, assignment of 
intellectual property rights, or authorization for independent use of the EPIC name, branding, 
or program model by CoBSS or any third party without the prior written consent of Future 
Seed, Inc. 

Future Seed retains sole ownership of all materials, program models, strategic plans, 
branding assets, and proprietary documents developed in connection with the EPIC Initiative 
unless otherwise agreed to in writing by both Parties. 

 

13. Miscellaneous 

• This Agreement represents a framework for collaboration and planning 
• It does not transfer ownership or leasehold interest 
• It may be amended only by written agreement of both Parties 

 

Signatures 

Party Name & Title Date Signature 

CoBSS 
James T. Stroder 
Superintendent  

__________ ___________________________________ 

Future Seed, Inc. 
Dr. Toni Jackson 
Executive Director 

__________ ___________________________________ 
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EPIC – Education, Pathways, and Innovation Center 

Funding Pathways Overview  

 
Purpose 
This document provides a high-level overview of potential funding pathways to support the 
development and sustainability of the EPIC – Education, Pathways, and Innovation Center 
Initiative. 
 
EPIC is a Future Seed-led initiative designed to operate through a phased, non-site-exclusive 
model that allows programming and funding development to occur while facility assessment 
and long-term site decisions remain ongoing. 
 
EPIC utilizes a blended funding model that separates: 

• Facility / capital improvements (CoBSS-led eligibility) 
• Programming and operations (Future Seed-led eligibility) 

 
 
1. Facility & Capital Improvement Funding Pathways (CoBSS Lead) 
These funding sources may support physical upgrades, renovation, and infrastructure 
improvements at potentially identified facilities, including Bakerfield Elementary School, 
subject to final assessment, approval, and any future site-specific agreements. 
 
Primary State Pathway 

• State Capital Outlay Program (Louisiana Division of Administration) 
o Major renovations and facility modernization 
o Public infrastructure improvements tied to education and community use 

 
Additional Potential Sources 

• Local or municipal capital improvement funds 
• Legislative appropriations (district-level capital requests) 
• Federal infrastructure-related education grants (when applicable) 
• Public–private partnership contributions for facility enhancements 
• Foundation or philanthropic capital grants 

 
 
2. Programming & Operations Funding Pathways (Future Seed Lead) 
These funding sources support staffing, programming, services, and community engagement 
activities delivered through EPIC. 
 
Importantly, programming is not dependent on any single facility location and may be 
activated in approved or partner-provided spaces following execution of the Cooperative 
Endeavor Agreement and applicable site access approvals. 
 
Early programming may begin within 30–60 days of CEA approval, depending on facility 
access and readiness. 
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Workforce & Education Development 

• Louisiana Workforce Commission programs 
• Youth employment and training initiatives 
• Career pathway and certification programs 

 
 
Community & Economic Development 

• Louisiana Office of Community Development (CDBG-related programs) 
• U.S. Economic Development Administration (regional development support) 
• Local economic development initiatives and partnerships 

 
 
Education & Innovation 

• Louisiana Board of Regents workforce pipeline initiatives 
• Federal education and enrichment grants (U.S. Department of Education) 
• STEM, innovation, and after-school programming grants 

 
 
Private & Earned Revenue 

• Corporate sponsorships and partnerships 
• Private foundation grants 
• Program fees and service-based revenue 
• Community events and approved facility usage opportunities 
• Community fundraising initiatives 

 
 
3. Federal-Aligned Flow-Through Opportunities 
Some federal funding streams are accessed through state or local partners and may support 
both facility and program components depending on eligibility: 
 

• U.S. Department of Housing and Urban Development (HUD) community development 
programs 

• U.S. Economic Development Administration (EDA) regional innovation funding 
• U.S. Department of Education enrichment and workforce-aligned grants 

 
 
4. Key Funding Principle 
Funding eligibility is determined by: 

• Project classification (capital vs. programmatic) 
• Grant or appropriation structure 
• Applicant eligibility (CoBSS, Future Seed, or joint partnership) 
• Alignment with workforce, education, youth development, and community 

revitalization priorities 
• Approved site access and program implementation conditions 
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EPIC is intentionally structured as a non-site-exclusive initiative, allowing programming and 
funding development to proceed independently of any single facility selection or long-term 
occupancy agreement. 

 
 
5. Strategic Funding Approach for EPIC 
EPIC is positioned as a multi-purpose regional asset designed to serve Baker, Zachary, 
Scotlandville, and surrounding communities by aligning with: 

• Workforce development and career readiness 
• Youth engagement and violence prevention strategies 
• Community revitalization and public asset activation 
• Entrepreneurship and small business development 
• Economic mobility and skills-based training pathways 

 
This positioning enables EPIC to pursue multiple funding streams simultaneously, increasing 
sustainability while maintaining flexibility in site selection and phased implementation. 

 
 
6. Implementation & Activation Alignment 
EPIC’s funding strategy aligns with a phased, flexible implementation model: 

• 0–60 Days Post-CEA Approval: Initial programming activation and partner 
engagement (non-site-exclusive where applicable) 

• 60–90 Days: Expansion of workforce and certification-aligned programming 
• Post-Facility Assessment: Identification of optimal facility alignment for expanded 

programming 
• Long-Term Phase: Scaling of EPIC ecosystem based on approved site(s), 

partnerships, and infrastructure readiness 

 
 
7. Next Step Alignment 

• Identify priority funding pathways aligned to early activation phase 
• Coordinate joint pursuit of capital and programmatic funding opportunities 
• Maintain flexibility in site selection while conducting facility assessments 
• Begin early-stage grant writing and legislative engagement strategy 
• Support phased programming rollout independent of any single facility commitment 

 
 
Closing Statement 
EPIC is designed as a layered, flexible funding model that leverages public capital investment 
and diversified program funding to activate a long-term, scalable ecosystem of workforce 
development, youth engagement, and community innovation—without requiring commitment 
to any single facility during the planning and activation phase. 
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